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Objective of the study was to determine the criteria for the professionalism of the head of a sports organization.

Methods and structure of the study. In the course of the study, an analysis of literary sources was carried out,
which makes it possible to identify the most significant managerial qualities of a sports leader. To rank these qualities,
a survey method was used - a questionnaire. The survey was conducted in Nizhny Novgorod in September 2021, in
which managers and specialists of ten physical culture and sports organizations took part.

Results and conclusions. The vast majority of employees and managers of sports organizations see in the leader
a strong personality with pronounced leadership qualities, manifested in organizational skills, discipline and self-con-
trol, sociability, psychological skills, indisputable authority, responsibility and the ability to defend the interests of the
organization, forming a single, systemic concept of leadership. These personal qualities determine the professional
competence of a sports leader, which is an integrated result of special education, socialization, practical skills and

psychological characteristics.

Keywords: physical culture and sports organization, sports management, leader, professionalism, personal quali-

ties.

Introduction. The development of the system of
modern Russian sports largely depends on the pro-
fessional competence of managers and specialists
working in sports organizations. The effectiveness of
the work of a physical culture and sports organization
is largely due to the professional qualities of the leader
[1,2,5].

The new economic conditions allowed sports or-
ganizations to gain greater independence, which influ-
enced the interest in labor efficiency. Much in the work
began to depend on the personal qualities of the leader.
This suggested that the activities of the organization,
the results of its work depend on the professionalism of
the head, which determined the relevance of our study,
aimed at identifying the most important professional
qualities of the head of a sports organization.

Objective of the study was to identify profession-
ally important personality traits of the head of a physi-
cal culture and sports organization, which are more
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pronounced in the conditions of the modern develop-
ment of physical culture and sports as a branch of the
economy.

Methods and structure of the study. As part of
the study, an analysis of literary sources [1-6] was
carried out, which made it possible to identify signifi-
cant managerial qualities of a sports leader, such as
the ability to form the economy of an enterprise, that
is, to extract economic benefits, to show leadership,
expressed in gaining the trust of the team, the ability
to lead themselves, defending the interests of the or-
ganization.

To rank these qualities, a survey method was used
- a survey, in which managers and specialists of ten
sports organizations of Nizhny Novgorod in the amount
of 30 people took part. Basically, the questions of the
questionnaire were aimed at identifying the activity
aspects of a sports leader, such as the ability to con-
vince, self-control, etc.
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Results of the study and their discussion. In
the course of the survey, a unity of opinion was re-
vealed, both among employees and managers of
physical culture and sports organizations, on the
issues of significance and importance of individual
professional qualities of a sports leader. If we bring
these indicators to the arithmetic mean and arrange
the available answers in descending order of their
importance, then we get the following characteris-
tics of the professional qualities of a sports leader,
which, according to the results of the study, are the
most important:

- the ability to defend the interests of the organiza-
tion (85% of respondents);

« the ability to derive economic benefit for the pur-
poses of the organization; the ability to make money
in the market of sports goods and services (75% of
respondents);

+ ability to lead (70% of respondents).

Further, a comparative analysis of the opinions of
employees and heads of sports organizations was car-
ried out on the requirements that are components of
the professional characteristics of a sports leader. All
respondents are similar in their opinions on the sub-
ject of such professional characteristics of a sports
leader as:

- compliance with new tasks - 80% of the average
response rate;

+ organizational skills - 80% of the average re-
sponse rate;

« presence of authority - 70% of the average re-
sponse rate;

+ sociability and ability to understand people, self-
discipline, responsibility and independence - these

professional characteristics received 65% of the aver-
age response rate.

Thus, the results of the survey made it possible to
determine the most important professional qualities of
a sports leader (see table) in the context of the opin-
ions of employees and heads of organizations.

Having calculated the variances on the basis of
the processed data during the survey, it turned out
that the ratio of variances is 2.28, and less than the
tabular value of the Fisher criterion F=3.18. This sug-
gests that the variances differ insignificantly and the
samples can be pooled. Consequently, the opinions
of employees and employers on the issue of the main
professional characteristics of a sports leader coin-
cide.

Conclusions. The vast majority of employees and
managers of sports organizations see in the leader a
strong personality with pronounced leadership quali-
ties, manifested in organizational skills, discipline and
self-control, sociability, psychological skills, indisput-
able authority, responsibility and the ability to defend
the interests of the organization, forming a single, sys-
temic concept of leadership.

The above personal qualities determine the pro-
fessional competence of a sports leader, which is an
integrated result of special education, socialization,
practical skills and psychological characteristics.
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